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AGENDA
BOARD OF TRUSTEES

TUESDAY, APRIL 5, 2016
BOARD ROOM – BUILDING 10

*Committee meetings run consecutively beginning at 5:00 p.m.
Personnel Committee 5:00 p.m. Dinner at 6:30 p.m.
Educational Programs Board Meeting 7:00 p.m.
Finance Committee
]

Property Committees
Information Technology Ad Hoc
Executive Committee

1. Call to Order Dr. Laura Staton, Chair
2. Prayer Mrs. Betty Randolph
3. Mission Statement (Pg. 3)

4. Conflict of Interest (Rev. 1-16-07) – (Pg. 4)

5. Ambassadors Ms. Serena Sullivan
Lisa Reid
Karen Taft

6. Approval of January 12, 2016 Special Called Dr. Laura Staton
Meeting Minutes (Pgs. ?-?)
Motion:
Second:

7. Approval of February 2, 2016 Meeting Minutes Dr. Laura Staton
Meeting Minutes (Pgs. ?-?)

8. Old Business

1. Approval of Policies (Pgs. ?-?)

Reports & Recommendations

A. Executive Committee

1. Executive Committee Agenda (Pg. ?) Dr. Laura Staton

B. Property Committee (Pgs. ?-?) Mr. Mitch St. Clair, Chair
1. Property Committee meeting minutes February 2, 2016 (Pgs.?-?)

2. Property Committee agenda for April 5, 2016

C. Educational Programs Comm. (Pgs. ?-?) Mrs. Betty Randolph,
Vice Chair

1. Educational Program Comm meeting minutes February 2, 2016

(Pgs.?-?)
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Educational Programs Comm. Cont. (Pgs. ?-?)

2. Educational Programs Comm agenda for April 5, 2016 (Pg.?)
3. Approval of BCCC’s Study Abroad Trip to Costa Rica – Summer 2017 (Pgs. ?-?)

Motion:
Second: no second required comes from a standing committee

4. Approval to begin charging $2 for official Continuing Education transcripts, effective July 1,
2016 (Pgs. ?-?)
Motion:
Second: no second required comes from a standing committee

5. Approval to increase the price of the Basic Life Saver/HeartSaver Cards to $5.00
(Pg. ?-?)
Motion:
Second: no second required comes from a standing committee

6. Approval of the changes to the Continuing Education Accountability and Credibility Plan
(Pgs. ?-?)
Motion:
Second: no second required comes from a standing committee

D. Finance Committee (Pgs. ?-?) Mr. Bill Wall, Chair
1. Finance Committee minutes – February 2, 2016 (Pgs.?-?)

2. Finance Committee agenda for April 5, 2016 (Pg.?)

3. Approval of Budget Adjustment (Pgs. ?-?)

Motion:
Second: no second required comes from a standing committee

4. Approval of County Budget Request FY 2016-2017 (Pgs. ?-?)

Motion:
Second: no second required comes from a standing committee

5. Approval to Write-off Bad Student Accounts (Pgs. ?-?)
Motion:
Second: no second required comes from a standing committee

E. Personnel Committee (Pgs. ?-?) Mr. Cotton Rawls, Chair
1. Personnel Committee minutes – February 2, 2016 (Pg.?) for information only

2. Personnel Agenda for April 5, 2016 (Pg. ?)



F. Information Technology – Ad Hoc Committee (Pgs. ?-?)

1. Information Technology Ad Hoc Committee Agenda (Pg. ?)

President’s Report Dr. Barbara Tansey
1. Written Report (Pgs. ?-?)
2. Approval of Summer Work Hours Schedule – Summer Hours begin May 16 (Pg. ?)

Motion:
Second:

3. After Hours External Safety Inspection (Pgs. ?-?)
4. Trustee Calendar of Meeting & Events - Handout

10.  New Business
1. President Evaluation

Motion to go into closed session pursuant to N.C.G.S. 143-318-11(a)(6) personnel item to
prevent the disclosure of information that is privileged or confidential.
Motion:
Second:

11. Next full Board Meeting – June 7, 2016

Adjourn



BEAUFORT COUNTY COMMUNITY COLLEGE 
 

VISION 

 

Beaufort County Community College will continue to be an innovative community leader, providing 

an open door to the future through educational opportunity, economic development, and public 

service. 

Reviewed &/or Revised, and Approved: 

BCCC Mission Review Committee, 9-10-02, 9-22-04, 9-26-06, 9-30-08, 9-16-10, 1-22-13 

BCCC Administrative Council, 9-25-02, 9-30-04, 9-27-06, 10-6-08, 9-29-10, 1-28-13 

BCCC Board of Trustees, 10-01-02, 10-05-04, 10-03-06, 10-05-10, 2-4-13 

 

MISSION STATEMENT 

Beaufort County Community College is a public comprehensive community college committed to 

providing  accessible  and  affordable  quality  education,  effective teaching, relevant training, and 

lifelong learning opportunities for the people served by the College. 

 

Reviewed &/or Revised, and Approved: 

BCCC Mission Review Committee, 9-19-00, 9-10-02, 9-22-04, 9-26-06, 9-30-08, 9-16-10, 1-22-13 

BCCC Administrative Council, 10-25-00, 9-25-02, 9-30-04, 9-27-06, 10-06-08, 9-29-10, 1-28-13 

BCCC Board of Trustees, 10-03-00, 10-01-02, 10-05-04, 10-03-06, 10-07-08, 10-05-10, 2-4-13 

 

STRATEGIC DIRECTIONS 

 

Provide courses and support services for personal enrichment and lifelong learning centered around 

the community’s civic, economic, and cultural needs. 

Promote community awareness of programs and services through innovative and targeted 

marketing to increase enrollment, retention, and degree completion for underserved student 

populations. 

Dedicate resources to support and maintain a reliable, robust, secure infrastructure to capitalize on 

current and emerging technologies and promote excellence in the teaching and learning 

environment and all facets of the college. 

Support new and existing partnerships with employers, organizations, educational institutions, and 

economic development agencies to promote the College as a cost effective training resource. 

Collaborate with business and industry leaders to introduce cutting edge technologies and provide 

educational programs which meet the demand for employees with multiple certifications, 

educational achievements, and soft skills. 

Prepare students to succeed in a globally competitive work environment, recognizing the increased 

use of technology and multi-cultural awareness. 

Develop and promote curricula, programs, courses, and prior learning assessments that provide 

flexibility in entry, exit, and modality to meet the dynamic educational needs and interests of our 

diverse populations. 

Recruit and retain high quality faculty and staff who embrace technology and reflect the diversity of 

the community, and provide faculty and staff with a wide variety of professional development 

opportunities. 
 

Reviewed &/or Revised, and Approved: 

BCCC Senior Staff, 09-22-14 

BCCC Board of Trustees, 10-07-14



 
 
 
 
NORTH CAROLINA STATE ETHICS COMMISSION 

 
SAMPLE1 

ETHICS  AWARENESS  &  CONFLICT  OF  INTEREST  REMINDER  
 

(to be read by the Chair or his or her designee at the beginning of each meeting) 
 
________________________________________________________________ 
 
 
 In accordance with the State Government Ethics Act, it is the duty of every 

[Board] member to avoid both conflicts of interest and appearances of conflict. 

 

 Does any [Board] member have any known conflict of interest or appearance 

of conflict with respect to any matters coming before the [Board] today? 

 

 If so, please identify the conflict or appearance of conflict and refrain from 

any undue participation2 in the particular matter involved. 

 
Rev. 1-16-07 

                                                           
1   N.C.G.S. §138A-15 (e):  “At the beginning of any meeting of a board, the chair shall remind 
all members of their duty to avoid conflicts of interest and appearances of conflict under 
[Chapter 138A].”  There is no set language required by the Act.  Specific language can and 
should be tailored to fit the needs of each covered board as necessary. 
 
2  “A public servant shall take appropriate steps, under the particular circumstances and 
considering the type of proceeding involved, to remove himself or herself to the extent 
necessary, to protect the public interest and comply with this Chapter, from any proceeding in 
which the public servant’s impartiality might reasonably be questioned due to the public 
servant’s familial, personal, or financial relationship with a participant in the proceeding.”  See 
N.C.G.S. §138A-36 (c).  If necessary, the Chairman or individual member involved should 
consult with his ethics liaison, legal counsel, or the State Ethics Commission to help determine 
the appropriate response in a given situation. 



BEAUFORT COUNTY COMMUNITY COLLEGE
SPECIAL CALLED BOARD OF TRUSTEES MEETING
JANUARY 12, 2016

The Beaufort County Community College Board of Trustees held a special called meeting
on Tuesday, January 12, 2016 at 9:00 a.m. in the Board Room of Building 10. The
purpose of the meeting was to discuss budget, policy revisions, NC Connect Bond and
Resolution. The meeting notice was in the local paper, and members of the board had
information 48 hours prior to the meeting.

BOARD MEMBERS PRESENT BOARD MEMBERS ABSENT
Dr. Laura Staton, Chair
Betty Randolph, Vice Chair
Jim Chesnutt
Cynthia Davis
James Gaynor
Cornell McGill
James “Cotton” Rawls
Kathleen Simpson
Russell Smith
Mitchell St. Clair, Sr.
Bill Wall – via telephone
Ashley Woolard
Elizabeth Cobb, SGA

The following staff members were present: Dr. Crystal Ange, Vice President of
Academics; Mr. Rick Anderson, Vice President of Student Services; Mr. Mark Nelson,
Vice President of Administration; Dr. Jay Sullivan, Vice President of Research and
Institutional Effectiveness; Mrs. Stacey Gerard, Vice President of Continuing Education;
Ms. Serena Sullivan, Executive Director of the Foundation; Ms. Pauline Godley, President
of the Staff Association; Mrs. Lisa Hill, Dean of Arts & Sciences; Mr. Ben Morris, Dean
Business & Industrial Technology; Mrs. Penny Sermons, Director Learning Resource
Center; and Mrs. Erica Caracoglia, Dean of Allied Health & Professional Services. Others
present included Ranee Singleton, PLLC legal counsel and Mrs. Jennie Singleton,
Executive Assistant to the President. Absent: Dr. Barbara Tansey, President;

Dr. Laura Staton, Chair of the Board of Trustees called the meeting to order at 9:00 a.m.
She noted that Mr. Bill Wall would be joining the meeting via telephone.

PRAYER

Chair Dr. Laura Staton called on Vice Chair, Mrs. Randolph to lead with prayer.

MISSION STATEMENT/ETHICS AWARENESS
Dr. Staton called attention to the Mission Statement of the College. In complying with the
N.C. State Ethics Commission’s directive, Dr. Staton read the Ethics Awareness and
Conflict of Interest Reminder. Hearing no conflict stated, Dr. Staton continued with the
agenda.



Dr. Staton stated that President Tansey would not be in attendance at today’s meeting
and called on Mr. Mark Nelson, VP of Administrative Services to address the first item of
business on the agenda – 2016-17 State Budget Reductions. Mr. Nelson shared a
printout of the Budget FTE Estimator and noted that we are about where we were in 2007.
We estimate to be down about 9% for 2016-17 Budget FTE.

Mr. Nelson directed everyone’s attention to the 2016-2017 State Budget Estimates
PowerPoint Presentation. Mr. Nelson noted that Dr. Tansey had asked members of
Senior Staff to look at a 10% reduction in their areas. Mr. Nelson stated that he would
begin the presentation and then the Vice Presidents would in turn present their cost
reduction initiatives. Below are charts outlining each of their areas for travel, supplies,
and equipment.

President’s Office and Public Relations

Category 2015-2016
Budget

2016-2017
Reduction

2016-2017 Est.
Operating

Funds

% Cut Major
Items Cut

Travel $11,900 $11,900

Supply $101,300 $101,300

Equipment $17,150 $14,650 $2,500 85.4% Office
Furniture

Total $130,350 $14,650 $115,700 11.2%

Institutional Effectiveness

Category 2015-2016
Budget

2016-2017
Reduction

2016-2017 Est.
Operating

Funds

% Cut Major
Items Cut

Travel $7,400 $7,400

Supply $53,150 $26,800 $26,350 50.4% Software,
SharePoint
Training

Equipment $6,000 $1,700 $4,300 28.3% Monitors

Total $66,550 $28,500 $38,050 42.8%



Student Services

Category 2015-2016
Budget

2016-2017
Reduction

2016-2017 Est.
Operating

Funds

% Cut Major
Items Cut

Travel $15,500 $5,500 $10,000 35.5%

Supply $24,000 $7,000 $17,000 29.2%

Equipment $3,250 $500 $2,750 15.4%

Total $42,750 $13,000 $29,750 30.4%

Curriculum

Category 2015-2016
Budget

2016-2017
Reduction

2016-2017 Est.
Operating

Funds

% Cut Major
Items Cut

Travel $37,205 $20,000 $17,205 53.8%

Supply $213,818 $40,000 $173,818 18.7%

Equipment $156,000 $40,000 $116,000 25.6%

Total $407,023 $100,000 $307,023 24.5%

Continuing Education

Category 2015-2016
Budget

2016-2017
Reduction

2016-2017 Est.
Operating

Funds

% Cut Major
Items Cut

Travel $38,875 $38,875

Supply $127,685 $15,250 $112,435 11.9% Truck
Driving



Equipment $102,000 $102,000

Total $268,560 $15,250 $253,310 5.7%

Administrative Services

Category 2015-2016
Budget

2016-2017
Reduction

2016-2017 Est.
Operating

Funds

% Cut Major
Items Cut

Travel $32,765 $2,500 $30,265 7.63%

Supply $393,978 $47,950 $346,028 12.2% No State
Audit,
Stock
Room

Equipment $115,500 $38,500 $77,000 33.3% Bus. Off.,
Print Shop,
IT

Total $542,243 $88,950 $453,293 16.4%

*In 2016-17 the stock room in the print shop will no longer stock supplies for employees.
Departments will be responsible for ordering all of their supplies.

Budget Reductions Recap

Category 2015-2016
Budget

2016-2017
Reduction

2016-2017 Est.
Operating

Funds

% Cut Major
Items Cut

Travel $32,765 $2,500 $30,265 7.63%

Supply $393,978 $47,950 $346,028 12.2% No State
Audit,
Stock
Room

Equipment $115,500 $38,500 $77,000 33.3% Bus. Off.,
Print Shop,
IT

Total $542,243 $88,950 $453,293 16.4%



In conclusion of the presentation, Dr. Staton called for questions, comments, concerns.
Mr. Ashely Woolard asked when personnel would be notified that will be effected by the
budget cuts. Mr. Nelson reported that March 1st is the timeframe and employees would
be given at least 30 days’ notice. He added that the College would try to do more.

Dr. Staton called on Dr. Sullivan to address the Bond Referendum/Resolution. Dr.
Sullivan stated that there are two items of business in regard to the Bond Referendum.
He shared a handout with key information from NC State on the Connect NC Bond and a
draft Bond Resolution. The Connect NC Bonds Act is a $2 billion bond package that
citizens across the state will vote on in the primary election March 15, 2016. Dr. Sullivan
reported that Dr. Tansey has formed a local team to begin looking at our bond issue in
collaboration with other community college teams. Members of the team will attend a
training session next week on things they can and cannot do with regards to campaigning
for the bond. He stressed as a state employee there are rules and regulations to follow.
Dr. Sullivan stated that if the bond is successful about two-thirds of the bond money will
go towards critical improvements for higher education. He stated that BCCC’s portion
would be about $6.5 million dollars and it would go a long way in completing the
emergency training complex and other opportunities on campus related to American
Disabilities Act (ADA). Dr. Sullivan stated that BCCC is looking at other sources of funding
to also help us with the Emergency Training Complex.

Dr. Sullivan reported that the North Carolina Community College System (NCCCS) has
asked every community college to put money on the table to help support their campaign
in support of the bond. He noted that the NCCCS actually asked BCCC for $6000.
However, since we are looking at a new normal and a reduced budget next year, we were
not comfortable with that much cash outlay. Therefore, we are asking approval for BCCC
to send $1500 to NCCCS in support of the campaign to support the bond referendum. Dr.
Staton stated that the System Office asked for $1000 per million from each college. Dr.
Staton reported that Dr. Tansey and her team thought that $6000 is a lot of money when
we are looking at cutting our budget so much. Dr. Staton stated that she agrees that we
do need to support the NCCCS and the $1500 is a reasonable amount. The BCCC
Foundation will also be asked to support the campaign but that will come out of their
budget. After discussion, Dr. Staton called for a motion. Mr. Mitchell St. Clair made the
motion to give BCCC approval to send $1500 to the System Office in support of the
campaign to support the Bond Referendum. Mr. Cornell McGill seconded and all were in
favor.

Continuing Dr. Sullivan directed attention to the draft resolution in support of the Connect
NC Bond. Dr. Staton called for questions. Hearing none, she called for a motion. Mr. Jim
Chesnutt made the motion to approve the Bond Resolution in support of the Connect NC
Bond as presented. Mr. Russell Smith seconded and all were in favor.

Dr. Staton asked Dr. Sullivan to continue with item #7 policy revisions. Dr. Sullivan stated
that as we are approaching our reaffirmation period, we are working to strengthen our
policies and procedures. He noted, in previous board meetings we have reported that we
are in the process of cleaning up our policies and procedures to put us in a good position
for reaffirmation. Dr. Sullivan referred to the policy handouts that include the five policies
for approval: Right to Privacy, Fund-Raising Activities of the College, Access to the Board



Attorney, Services and Resources, and Facilities Security. Dr. Sullivan addressed each
policy. After discussion, Dr. Staton called for one motion to cover all five policies. Mr.
Russell Smith made the motion to approve the Right to Privacy, Fund-Raising Activities
of the College, Access to the Board Attorney, Services and Resources, and Facilities
Security Policies as presented. Mr. Ashely Woolard seconded and all were in favor.

ADJOURNMENT
Chair Dr. Laura Staton called for a motion to adjourn. The Board unanimously approved
a motion by Mr. McGill and a second by Mr. St. Clair to adjourn. The Board adjourned at
9:53 a.m.

NEXT BOARD MEETING
The next regular scheduled Board of Trustees meeting will be Tuesday, February 2, 2016.

Respectfully Submitted,

__________________________________
Dr. Laura Staton
Chair

_________________________________
Barbara Tansey, Ph.D.
President

_________________________________
Date



BEAUFORT COUNTY COMMUNITY COLLEGE
BOARD OF TRUSTEES MEETING
February 2, 2016

The Beaufort County Community College Board of Trustees met Tuesday, February 2,
2016, at 5:30 p.m. for dinner in the Multi-Purpose Room of Building 10 followed by the
Board of Trustees’ Meeting, which was held in the Board Room of Building 10 and began
at 6:00 p.m. The Property, Education Programs, Finance, and Personnel Committees met
before the Board meeting.

BOARD MEMBERS PRESENT BOARD MEMBERS ABSENT
Dr. Laura Staton, Chair Cynthia Davis
Betty Randolph, Vice Chair Cornell McGill
Jim Chesnutt Kathleen Simpson
James Gaynor Ashley Woolard
James “Cotton” Rawls
Mitchell St. Clair, Sr.
Russell Smith
Bill Wall
Jean Woolard
Elizabeth Cobb, SGA

The following staff members were present: Dr. Barbara Tansey, President; Dr. Crystal
Ange, Vice President of Academics; Mr. Rick Anderson, Vice President of Student
Services; Mr. Mark Nelson, Vice President of Administration; Dr. Jay Sullivan, Vice
President of Research and Institutional Effectiveness; Mrs. Stacey Gerard, Vice President
of Continuing Education; Ms. Serena Sullivan, Executive Director of the Foundation; Mrs.
Lisa Hill, Dean of Arts & Science; Mr. Ben Morris, Dean of Business and Industrial
Technology; Mr. Steve Jones, Vice President of the Staff Association; and Mrs. Jennie
Singleton, Executive Assistant to the President. Others present included Ranee
Singleton, PLLC legal counsel, Honorable Van Martin “Marty” Paramore, Clerk of Court,
and Mr. Robert Williams, Schneider Electric.

Dr. Laura Staton, Chair of the Board of Trustees called the meeting to order at 6:00 p.m.

PRAYER

Chair Dr. Laura Staton called on Vice Chair, Mrs. Randolph to lead with prayer.

MISSION STATEMENT/ETHICS AWARENESS

Dr. Staton called attention to the Mission Statement of the College. In complying with the
N.C. State Ethics Commission’s directive, Dr. Staton read the Ethics Awareness and
Conflict of Interest Reminder. Hearing no conflict stated, Chair Dr. Staton continued with
the agenda.



Affirmation of Board Members
Continuing from the agenda, Dr. Staton recognized Mr. Marty Paramore, Clerk of Superior
Court to administer the oath of office to one trustee. Sworn in at this time was Mrs. Jean
Woolard, newly appointed by the Washington County Commissioners. Dr. Staton and
fellow Trustees congratulated the Mrs. Woolard on her appointment.

AMBASSADORS

Dr. Staton called on Foundation Director Ms. Serena Sullivan to introduce the BCCC
Foundation Ambassadors present for the meeting. Ms. Sullivan introduced Ms. Christine
LeCompte and Mr. Nicholas Griekspoor who delivered presentations to the Board about
their experiences at BCCC and appreciation of the scholarship. Dr. Staton thanked them
for their inspiring words.

Presentation by Schneider Electric

Mr. Robert Williams gave a presentation on Energy Performance Contracting. After
discussion of the pros and cons of the project, Mr. St. Clair, Sr., made the motion to not
move forward with the project at this time but to revisit the possibility at another time. Mr.
Bill Wall seconded and all were in favor.

APPROVAL OF MINUTES

Dr. Staton called for a motion approving the minutes of the October 6, 2015 meeting of
the Board. Upon motion by Mr. Wall and a second by Mr. St. Clair, Sr., the Board
unanimously approved the minutes as presented.

OLD BUSINESS

None

REPORTS AND RECOMMENDATIONS

Dr. Laura Staton called on the chairs of the Board’s standing committees, who gave
reports and recommendations as follows:

Executive Committee

No Report

Technology Ad Hoc Committee

No Report

Property Committee



Dr. Laura Staton called on Mr. St. Clair, Sr., Property Committee Chair, to present the
Property Committee Report. Mr. St. Clair, Sr., noted that the Property Committee met
before the Board meeting and the minutes from the previous Property Committee meeting
are found on Pages 13-15 of the agenda packet and all Trustees had the opportunity to
review them prior to tonight’s meeting. Mr. St. Clair, Sr., said that the committee did not
have any action items to come before the Board and Board members were present during
the committee meeting to hear the information presented.

Educational Programs Committee

Dr. Laura Staton called on Mrs. Betty Randolph, Educational Programs Committee Vice
Chair for a report from the committee. Mrs. Randolph noted that the minutes from the
previous meeting are located on Pages 28-30 of the packet and all board members had
the opportunity to review them prior to tonight’s meeting. Mrs. Randolph stated that the
committee did not have any action items to come before the Board and all Board members
were present during the committee meeting to hear the information presented.

Finance Committee
Dr. Laura Staton called on Mr. Bill Wall, Finance Committee Chair, for a report from the
Finance Committee. Mr. Wall noted that the Finance Committee met before the Board
meeting and the minutes from the previous Finance Committee meeting are found on
Pages 46-48 of the agenda packet. The minutes were approved during the committee
meeting. Mr. Wall said the committee approved two items for action by the Board and one
tabled motion. Mr. Wall presented the items for full board approval – 1) Approval of the
$10 annual fee to students for the College access, parking and security (CAPS) fees
found on pages 53 and 62 and 2) Approval of the Board of Trustee Fund Authority Form
found on pages 70-71. Dr. Laura Staton stated that she would like one motion for both
items. Mr. Smith made the motion to approve both items as presented. Dr. Staton stated
since approval comes as a recommendation from a standing committee, it did not require
a second. She called for questions or comments. Hearing none, the motion was approved
unanimously by the Board.

Personnel Committee

Chair Dr. Laura Staton called on Mr. Cotton Rawls, Personnel Committee Chair, for a
report from the Personnel Committee. Mr. Rawls stated that the Personnel Committee
did not have a quorum for their meeting so the committee did not take any action. Dr.
Laura Staton stated that members of Senior Staff presented information on four policies
during the Personnel Committee meeting and that everyone present heard the
information and reviewed the policies: Flexible Work Schedule Policy on pages 78-79,
Confidentiality Policy found on pages 80-81, Campus Security Policy, and College
Committees Policy – handout provided. Dr. Staton called for a motion. Mr. Smith made
the motion to approve all four policies (Flexible Work Schedule, Confidentiality, Campus
Security, and College Committees) as presented. Mr. Smith seconded and all were in
favor.



President’s Report

Dr. Laura Staton called on Dr. Tansey to present the President’s Report. Dr. Tansey
presented the report as follows.

1. Dr. Tansey directed the Board’s attention to a written report of her activities from
October 6 through February 2 and directed attention to Pages 83-85 of the agenda
packet. She addressed a couple of events that were listed that she did not attend.
There were no questions.

2. Secondary Employment Memo (Pg. 86) – Rick Anderson Assistant Varsity Baseball
Coach at Washington High School. Dr. Tansey directed attention to the memo and
stated it was for information only.

3. Office of the State Auditor Letter (Pgs. 87-92) - Dr. Tansey directed attention to the
Official Notification Letter of the Financial Audit at BCCC for FY ended June 30, 2015.
The letter was signed and mailed by Dr. Tansey on January 14, 2016.

4. Trustee Calendar of Events – A list of upcoming events was shared with all.

NEW BUSINESS

1. Dr. Tansey discussed the possibility of a Spring Board Retreat. After discussion, two
dates were chosen April 18th and 25th. Dr. Sullivan will email a doodle poll to Board of
Trustees to see which date works best for the majority of Board members.

2. Joint meeting with the County Commissioners. Annually the Board of Trustees meet
jointly with the Beaufort County Commissioners to present the annual budget. Dr.
Tansey reported that the County Commissioners have invited Dr. Staton, Mr. Nelson
and herself to attend their Commissioner Retreat. At the Commissioner Retreat, Dr.
Tansey will find out if the Commissioners still want to hold the joint meeting in April,
as in the past. Dr. Tansey will notify the Board of Trustees of their decision. If the
County Commissioners still want to meet, then we will try to hold the Spring Retreat
on the same day as the joint meeting.

3. Ms. Serena Sullivan presented an idea from the BCCC 50th Anniversary Committee.
The committee would like to know if they can explore ideas of a Beerfest. The Beerfest
would not be held on the BCCC campus. After much discussion, it was decided to not
grant the committee permission to pursue the Beerfest idea.

4. Ms. Serena Sullivan presented a slate of nominations for the Beaufort County
Community College Foundation. Ms. Sullivan stated that there will be six vacancies
that will come open in June 2016. Members of the Board of Trustees were provided
Bios of each nominee and a voting ballot. Each Trustee could only vote eight times.
After the compilation of votes the following names received the top eight votes: David
Louis Clegg, David Francisco, Dr. Jeffrey Larson, W. Steven Nobles, Dennis M.
Pelletier, Ph.D., Penny G. Sermons, Paul Spruill, and Charles. F. Williams (Chuck).
Mr. Smith made the motion to approve the newly appointed and reappointed list of
Foundation Board of Directors as listed above. Mrs. Randolph seconded the motion.
The motion passed with unanimous consent.



5. Dr. Staton stated that she would like for the Board of Trustees to “pass the bucket” at
each meeting. Members of the Board of Trustees would pass the bucket and collect
change/money for the BCCC Board of Trustees Scholarship.

6. Ms. Serena Sullivan directed attention to the revised Foundation Bylaws found on
pages 93-104. Dr. Staton called for discussion or questions. Hearing none, she called
for a motion. Mr. Smith made the motion to approve the revised Foundation Bylaws
as presented. Mrs. Randolph seconded the motion. The motion was passed with
unanimous consent.

7. Ms. Serena Sullivan reported that the 50th Anniversary is coming up in 2017. The
planning committee for the event would like to pursue the idea of a river cruise out of
the country. Ms. Sullivan requested permission for the 50th Anniversary Committee to
pursue the possibility of the Collette Out of the County Travel. After discussion, Dr.
Staton called for a motion. Mr. Bill Walled made the motion allow the 50th Anniversary
Committee to pursue the Collette Out of the County Travel. Mr. Smith seconded the
motion. The motion passed with unanimous consent.

8. In June 2015 the meeting times for committees were changed from 5:00 p.m. to 4:00
and the Board meeting was changed from 7:00 p.m. to 6:00 p.m. There was discussion
to move the times back to their previous schedule. Mr. Cotton Rawls made the motion
to change the times back – Committee meetings will begin at 5:00 p.m., dinner at 6:30
p.m., and the Board meeting to begin at 7:00 p.m. Mr. Bill Wall seconded. The motion
passed with unanimous consent.

ADJOURNMENT
Dr. Laura Staton called for a motion to adjourn. The board unanimously approved a
motion by Mrs. Randolph and a second by Mr. St. Clair, Sr., to adjourn. The Board
adjourned at 7:45 p.m.

NEXT BOARD MEETING
The next regular scheduled Board of Trustees meeting will be Tuesday, April 5, 2016

Respectfully Submitted,

__________________________________
Dr. Laura Staton
Chair

_________________________________
Barbara Tansey, Ph.D.
President



_________________________________
Date



Policy

Policy 3.001 Page 1 of 1

Policy 3.001

Academic Freedom Policy

The Board of Trustees of Beaufort County Community College recognizes the
professional expertise and experience of employees in adopting instructional strategies
that support learning consistent with the curriculum standards of the North Carolina
Community College system. The Trustees authorize the President to develop and
maintain procedures to safeguard and protect academic freedom.

References
Legal References: Enter legal references here

SACSCOC References: CS 3.7.4
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History
Senior Staff Review/Approval Dates: 3/21/16
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Policy 3.001

Academic Policy

Beaufort County Community College adheres to the principles of good educational
practice. These policies are disseminated to students, faculty, and other interested parties
through publications and professional development that accurately represent the
programs and services of the institution.
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Policy 3.002

Academic Probation Policy

The policy governing academic performance at Beaufort County Community College is
intended to assist the student in successfully completing a chosen program of study.
Since a 2.00 grade point average is required for graduation in all programs, a student is
expected to maintain this cumulative average in order to be considered in good academic
standing.
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Policy 3.002

Admissions Policy

Curriculum

Beaufort County Community College (BCCC) maintains an open door admission policy.
This policy provides admission to any person who has reached the age of 18 or whose
high school class has graduated. Admission to the College does not imply immediate
admission to the curriculum desired by the applicant. Placement in certain programs is
limited, and admission to a specific program of study is based on guidelines developed
to ensure the applicant’s chances of success in the program. Applicants are admitted
regardless of race, gender, age, religion, national origin, disability, or political affiliation.
BCCC reserves the right to refuse admission to any applicant whose enrollment or
continued presence is considered to create a risk for campus safety or disruption of the
educational process.

Continuing Education

Any individual seeking to register for a continuing education class requiring the
possession of a firearm must submit proof of eligibility to possess a firearm.  Proof of
Eligibility shall include:

 Any current, valid State-issued permit to purchase a firearm;
 A current, valid State-issued concealed carry permit from North Carolina;
 A current, valid State-issued concealed carry permit from a state with a reciprocal

concealed carry agreement with North Carolina;
 Proof of an exemption from permit requirements pursuant to G.S. 14-415.25; or
 A Single Criminal Background Check obtained from a Clerk of Superior Court’s

Office with the sole purpose being to determine whether an applicant can lawfully
possess a firearm in North Carolina.

References
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G.S. 14-415.1, G.S. 14-415.3, and G.S. 14-415.25
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Policy 6.001

BCCC Equal Employment Opportunity, ADA, Non-Discrimination and Anti-
Harassment (including Sexual Harassment) Policy

The College is dedicated to providing equal opportunities to all individuals regardless of
race, color, religion, sex, national origin, age, disability, veteran status, sexual orientation,
gender identity or other legally protected category. The College will provide all qualified
individuals reasonable accommodations in the work and educational environment and
ensure equal access to all College programs, activities and facilities. The College does
not discriminate in admissions, educational programs, or employment on the basis of any
factor outlined above or prohibited under applicable law. The College is committed to
creating and maintaining an environment free of discrimination that is unlawful or
prohibited by College policy. This prohibition against discrimination applies to College
employees, students, visitors, contractors, or agents of the College and to anyone
participating in a College-sponsored event or activity.

References
Legal References: Title VI & & VII of the 1964 Civil Rights Act; Title IX of the Education
Amendments of 1972; Executive Order 11246; Age Discrimination in Employment Act of
1975; Rehabilitation Act of 1973, Sections 503& 504; Americans with Disabilities Act as
Amended; Equal Pay Act of 1963; North Administrative Code 26 NCAC 04.0101, NCGS
§7A-751;7A-759;  Veterans Readjustment Act of  1974 as amended (VEVRA); Uniformed
Services
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Policy 5.002

Bereavement/Imminent Death Policy

It is the policy of Beaufort County Community College (BCCC) to provide Bereavement
Leave with pay to a full-time and permanent part-time employee who has a death in
his/her immediate family. BCCC will honor the death of an active full-time and permanent
part-time employee by coordinating a tree dedication ceremony on campus with the family
of the employee.
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Policy 8.001

Children on Campus Policy

Children under age sixteen (16), unless enrolled as BCCC students, must not be left
unattended on campus at any time.
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Policy 3.001

Credit by Articulation for High School Students Policy

Beaufort County Community College participates in the North Carolina High School to
Community College Articulation Agreement. This is an agreement between the North
Carolina Department of Public Instruction and the North Carolina Community College
System. The agreement provides a seamless process that joins secondary and
postsecondary Career and Technical Education programs of study.
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Policy 3.001

Credit for Prior Learning Policy

Beaufort County Community College supports students in validating and credentialing
college-level knowledge and skills acquired outside of the classroom. This alternative
mode of academic credentialing, known as credit for prior learning (CPL) can benefit
people who bring alternative educational experiences. The CPL handbook has
information regarding this process.

References
Legal References: Enter legal references here

SACSCOC References: Enter SACSCOC references here
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Policy 5.003

Employee Classification Policy

It is Beaufort County Community College’s policy to classify all employees in accordance
with the requirements and essential functions of the position(s) and to be in compliance
with the Federal Fair Labor Standards Act (FLSA) and with the State Department of Labor
(DOL).

References
Legal References: Enter legal references here

SACSCOC References: Enter SACSCOC references here

Cross References:

History
Senior Staff Review/Approval Dates: 3/21/16

Board of Trustees Review/Approval Dates: Enter date(s) here

Implementation Dates: Enter date(s) here
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Policy 1.001

Facility Naming Policy

Philanthropy and Contributions

Beaufort County Community College finds it beneficial to seek private funds to help meet
its stated mission and objectives. Beaufort County Community College encourages all
College constituency groups to promote philanthropic endeavors for the benefit of the
College.   In order to accomplish this goal, the College endeavors to provide appropriate
recognition to those who make generous contributions.  While, recognition may take many
forms, the purpose of this policy is to establish guidelines and approval in the naming of
facilities and programs for donor recognition.

Facility and Program Naming Policy

This Facility and Program Naming Policy should be used as a guideline and therefore still
allow for flexibility on a case-by-case basis.  All constituency group (such as the College’s
Foundation, Faculty, Staff, Students, and Volunteers) that assist in the solicitation of gifts
should use this policy.  The final authority and approval for any naming rests with the
College’s Board of Trustees and must have their final approval.

Naming of any physical property on campus may occur (1) to pay for all or part of a
College campus’ new facility or improvements (2) for existing College facilities or building
not already named (3) for any College program or event that might warrant naming
consideration.  The College’s President in conjunction with the donor and/or their
representatives shall make decisions relative to public announcements, physical markers,
and the rights and responsibilities of the care and maintenance of any naming, memorial,
tribute, and/or their physical recognition markers.

Donors and Naming Circumstances

There may be many naming facilities, programs, or other circumstance that may warrant
naming tributes.  Generally, these circumstances revolve around gifts of monetary value
tied to a “naming request and grant”.  Such gifts must be substantial and represent a
significant portion of the value of the cost/value of the naming facility or program.  The
naming cost should not be so low as to lessen the perceived value of the naming process,
or overload or cheapen the process. Donors with naming opportunity honors may be
individuals, families, organizations, foundations, or corporations.

Naming Considerations

The following should be followed in the naming consideration process:
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 The naming recognition should enhance the image, reputation, and prestige of
the College and be appropriate and in keeping with generally accepted naming
practices.

 The naming should be tasteful, convey the image and impression of the
College, and should be in keeping with the College’s tradition, mission, and
values.

 Naming dollar amounts should factor the worth to the College for such privilege
and how this amount may compare to former naming considerations as well as
naming rights offered by other institutions in the College’s marketing area?

 It is the responsibilities of those negotiating naming privileges for the College to
advise that any potential naming considerations are subject to the process and
approval decision covered under this policy.

 A thorough background check should be performed on any naming candidate(s)
to insure that the reputation and image of the college is maintained.  All naming
candidates should be informed of this process and agree to have their name(s)
submitted to any investigative process.

 As a general naming process, the College’s Foundation should receive and
review the naming recommendation. Should the Foundation deem appropriate,
the Foundation then submits their recommendation to the College’s Property
Committee and the College’s President for review and approval.  Then, any
such recommendation is forwarded Board of Trustees for their review and final
approval.

 The College Board of Trustees and/or the President reserves the right to
withdraw the privilege of any name association should future acts or
circumstances warrant such action.

Beaufort County Community College encourages all financial, as well as other
contributions, made on behalf of the College to enhance the College and its mission.  All
financial contributions and other support are welcomed.  The College will make every
effort to align any generosity with appropriate forms of thank you recognition.

References
Legal References: Enter legal references here

SACSCOC References: Enter SACSCOC references here

Cross References:
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History
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Policy 5.004

Curriculum Faculty Credentialing Policy

Beaufort County Community College (BCCC) employs competent faculty members
qualified to accomplish the mission and strategic directions of the College. When
determining acceptable qualifications of our faculty, BCCC gives primary consideration to
the highest earned degree in the respective discipline. BCCC also considers competence,
effectiveness, and capacity, including, as appropriate, undergraduate and graduate
degrees, related work experiences in the field, professional licensure and certifications,
honors and awards, continuous documented excellence in teaching, or other
demonstrated competencies and achievements that contribute to effective teaching and
student learning outcomes. These items are appraised during the selection process and
upon consideration for an additional course assignment.  BCCC will maintain
documentation to substantiate appropriate credentials for each faculty member and will
update the information as necessary.

References
Legal References: Enter legal references here

SACSCOC References: SACSCOC 3.7.1

Cross References:

History
Senior Staff Review/Approval Dates: 3/21/16

Board of Trustees Review/Approval Dates: Enter date(s) here

Implementation Dates: Enter date(s) here
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Policy 6.001

Intellectual Property Policy

Intellectual property may be defined as any intellectual or creative works that can be
copyrighted or patented.  The college supports the development, production, and
dissemination of intellectual property to enhance the teaching/learning environment. The
College will develop and maintain procedures to define the rights and responsibilities of
the College, all employees, and all students in regard to intellectual property.

References
Legal References: Enter legal references here

SACSCOC References: Enter SACSCOC references here

Cross References:

History
Senior Staff Review/Approval Dates: 3/21/16

Board of Trustees Review/Approval Dates: Enter date(s) here

Implementation Dates: Enter date(s) here
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Policy 3.001

Minimum Class Size and Enrollment Policy

Curriculum
All curriculum classes will be expected to have a minimum number of 10 students.
Exceptions to this policy may occur when it is determined by the Vice President of
Academics that offering a small class is in the best interest of the students, the community
or the College.

Continuing Education
All continuing education classes will be expected to have a minimum number of students
registered as needed to financially break-even when comparing revenue and expenses.
Exceptions may occur when it is determined by the Vice President of Continuing
Education that offering a smaller class is in the best interest of the students, the
community or the College.

References
Legal References: Enter legal references here

SACSCOC References: Enter SACSCOC references here

Cross References:

History
Senior Staff Review/Approval Dates: 6/5/15, 3/15/16

Board of Trustees Review/Approval Dates: 6/5/15

Implementation Dates: Enter date(s) here
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Policy 3.001

Operational Calendar Planning Policy

Beaufort County Community College will develop and publish an operational calendar
and a registration calendar one year in advance, and an instructional calendar two years
in advance.

References
Legal References: Enter legal references here

SACSCOC References: Enter SACSCOC references here

Cross References:

History
Senior Staff Review/Approval Dates: 02/22/2016

Board of Trustees Review/Approval Dates: Enter date(s) here
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Policy 5.001

Pay Dates Policy

Payday for all employees is the last working day of each calendar month.  This day is
subject to change based on requirements from the North Carolina Community College
System, the Governor’s office, or the State Treasurer’s Office.

References
Legal References: Enter legal references here

SACSCOC References: Enter SACSCOC references here

Cross References:

History
Senior Staff Review/Approval Dates: 3/21/2016

Board of Trustees Review/Approval Dates: Enter date(s) here

Implementation Dates: Enter date(s) here
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Policy 3.001

Religious Observances Policy

Beaufort County Community College shall authorize two excused absences each
academic year for religious observances required by the faith of a student, faculty, or staff.

References
Legal References: N.C.G.S. § 115D-5(u); S.L. 2010-112, s.2, NCCCS Numbered memo
CC10-032

SACSCOC References: Enter SACSCOC references here

Cross References:

History
Senior Staff Review/Approval Dates: 3/15/16

Board of Trustees Review/Approval Dates: Enter date(s) here

Implementation Dates: Enter date(s) here
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Policy 3.001

Substantive Change Policy

It is the policy of Beaufort County Community College to follow the Substantive Change
Procedures of the Southern Association of Colleges and Schools Commission on
Colleges and to inform the Commission of such changes in accordance with those
procedures.  The purpose of the Substantive Change Policy and Procedures is to ensure
that all substantive changes are reported to the Commission in a timely fashion.

References
Legal References: Enter legal references here

SACSCOC References: 3.12.1

Cross References:

History
Senior Staff Review/Approval Dates: 3/21/16

Board of Trustees Review/Approval Dates: 1/14/2014

Implementation Dates: 1/21/2014
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Policy 2.001

Writing Guidelines Policy

The Board of Trustees recognizes the importance of accessibility, professionalism,
appearance, consistency and clarity in the preparation and presentation of consumer
documents, contracts with third-party agencies, memoranda of understanding, grants,
letters, handbooks and other non-instructional written materials exclusive of marketing
pieces; therefore the College will maintain, implement and regularly update a “Writing
Style Guide” to follow accepted and approved writing conventions not inconsistent with
any state, federal guidelines, or requirements of funding agencies.

References
Legal References: Enter legal references here

SACSCOC References: Enter SACSCOC references here

Cross References:

History
Senior Staff Review/Approval Dates: 2/2/2016

Board of Trustees Review/Approval Dates: [BoT Review/Approval Date]

Implementation Dates: 2/8/2016



Executive Committee Members:

Laura Staton, Chair
Cynthia Davis, Vice Chair
Russell Smith
James “Cotton” Rawls
Mitchell St. Clair, Sr.
Bill Wall

AGENDA
EXECUTIVE COMMITTEE MEETING

Board Room, Bldg. 10
Tuesday, April 5, 2016

1. Nominating Committee Discussion/Appointment

It is the responsibility of the Executive Committee to annually appoint a

nominating committee to submit to the Board a slate of officers for the

upcoming year. Last year the Executive Committee served as the Nominating

Committee and Chairperson Staton would like for it to remain as such. Any

member is eligible for any officer position.  Positions available are Chair, Vice

Chair, and Secretary (usually the President).

Motion:
Second:



Property Committee Meeting Minutes
February 2, 2016

The Property Committee of the Beaufort County Community College Board of Trustees
met Tuesday, February 2, 2016 at 4:00 p.m. in the Board Room of Building 10 on the
BCCC campus. The following Property Committee members were present: Mr. Mitchell
St. Clair, Sr., Chair; Mrs. Cynthia Davis; Mr. Cornell McGill; Mr. Bill Wall; and Mr. Ashley
Woolard. Absent: Mr. Russell Smith, Vice Chair. The following Board of Trustees
members were also present: Dr. Laura Staton, Chair; Mrs. Betty Randolph, Vice Chair;
Mr. Jim Chesnutt; Mr. James Gaynor; and Colonel Kathleen Simpson. Mrs. Jean Woolard
was present and will be sworn in at the Board Meeting later this evening. The following
college staff members were present: The following college staff members were present:
Dr. Barbara Tansey, President; Dr. Crystal Ange, Vice President of Academics; Mr. Rick
Anderson, Vice President of Student Services; Mr. Mark Nelson, Vice President of
Administration; Dr. Jay Sullivan, Vice President of Research and Institutional
Effectiveness; Mrs. Stacey Gerard, Vice President of Continuing Education; Ms. Serena
Sullivan, Executive Director of the Foundation; Mr. Steve Jones, Vice President of Staff
Association; Mr. Wesley Adams, Director of Campus Operations; Mrs. Lisa Hill, Dean of
Arts & Sciences; Mr. Ben Morris, Dean of Business & Industrial Technology and Mrs.
Jennie Singleton, Executive Assistant to the President.

Mr. Mitchell St. Clair, Sr., called the meeting to order and welcomed everyone in
attendance. Mr. St. Clair, Sr., noted that the committee does not have a quorum and
cannot vote. All information presented is for information only. Mr. St. Clair, Sr., stated that
minutes from the previous meeting are found on pages 13-15 of the packet. He then
directed attention to the agenda on page 16.

Chairman St. Clair called on Mr. Mark Nelson for an informational update.  Mr. Nelson
directed attention to the written property update found on pages 17-18 of the packet.

Sign Update
We have awarded the digital sign contract to a North Carolina company out of Angier,
NC. Advanced Signs & Service, Inc. is working on fabrication of some of the sign
components and should begin activity on campus sometime in March 2016.

Fire Training Facility
The Fire Training Facility is currently operational. We need to pour the five foot concrete
apron and add rock to the site but, the contractor has been hampered by the weather.
The water line is still pending funding and we have asked The City of Washington for a
budget packet to request funding in their next budget cycle. We are using pumper trucks
to supply water for current training events. Mr. Wall noted that he received a call from Mr.
Ashely Woolard saying he received a concern from a commissioner saying that he
thought they had already funded the waterline and want to know where the money went.
Mr. Nelson stated that he and Dr. Tansey met with Ken Windley and Mark Newsome and



were talking about what needed to be done for the waterline. Originally the waterline was
going to be put over behind Building 8 and we would be using the fire hydrants from there
and laying down water lines. Mr. Nelson and Dr. Tansey spoke with Ken about adding
$50,000 for site prep to do the underneath pit plus the pylons that it would have to be
mounted on. Mr. Nelson stated that they (county) said they were going to add this in the
budget but they never did. Mr. Nelson stated that there is a main waterline running down
the side of Building 12. Mr. Wall asked if we have any prospects of getting water to this
facility. Mr. Nelson said we have had engineers take a look and they have made some
preliminary plans. Mr. Nelson remarked that he and Dr. Tansey have also spoken with
the City Manager and he is going to drop off a budget packet so we can put in a request
to the city. Mr. St. Clair inquired about signage for the facility. Mrs. Gerard stated that
signage has not been discussed at this point. Dr. Tansey stated that usually BCCC puts
up the brown directional signs. There is a number on the building like all of our buildings.

Building 2 HVAC Replacement
We opened bids in December and Eneco East was the lowest bidder out of 4 companies.
We currently plan installation while most people are out of the building for Spring Break,
March 28 - April 1. The contractor will begin work prior to this date removing components
that do not affect heating. This will not impact HVAC for the Annex classrooms and offices,
120A - 133A, Automotive Lab, nor the offices and classrooms 111 - 114.

Food Service Training Facility - B8
Ron Pledger of Dibble and Pledger Engineering is contracted to work on mechanical and
electrical design for installation of the equipment in Building 8. Current projections are to
begin the project in April with an anticipated completion date in the June time frame.

Energy Performance Contracting
The Facilities and Maintenance Committee has been working on the Energy Performance
Contract.  With the State Energy Office’s help we solicited energy service companies
(ESCO) to submit proposals to upgrade and improve our energy consumption posture.
Five companies showed up for the pre-bid meeting and only one company, Schneider
Electric, responded with a proposal. The Facilities and Maintenance Committee and the
State representatives reviewed the proposal.  We asked Schneider to provide estimated
project costs and potential savings so that we could make an informed decision.

Mr. Frankie Waters, a member of the Facilities and Maintenance Committee, suggested
an alternate to the Performance Contract may be to request funding for a separate
engineering study to identify energy cost savings and then include addressing those items
in future capital budgets.  The Committee generally agreed this would be a good
alternative if the performance contract proposal is not approved.



Mr. Nelson stated that Schneider Electric will make a short presentation and answer any
questions the Board may have about the project.

The next steps, if the BCCC Board of Trustees approves moving forward, is to seek
approval from the Beaufort County Commissioners to request an in-depth study to focus
the project. However, if we request the study and then decide not to pursue the project
then we will be responsible for the cost of the study.

Project Tracking Report
Mr. Nelson directed attention to the project tracking report found on pages 26-27 for a
complete project list and list of maintenance issues.

Having no additional business, Mr. St. Clair, Sr., adjourned the meeting at 4:25 p.m.



Property Committee Members:

Mitchell St. Clair, Chair
Russell Smith, Vice Chair
Cynthia Davis
Cornell McGill
Bill Wall
Ashley Woolard

AGENDA
PROPERTY COMMITTEE MEETING

Bldg. 10 Board Room
Tuesday, April 5, 2016

Information:
1. Property Committee Written Update (Pg. ?) Mr. Mark Nelson

a. Sign Update
b. Fire Training Facility
c. Building 2 HVAC Replacement
d. Food Service Training Facility – B8
e. Energy Performance Contracting
f. Maintenance Project Tracking Report

2. Facilities Project Update (Pgs. ?-?) Mr. Mark Nelson
a. Fire Services Structure
b. Food Service Training Facility – Bldg. 8
c. Electronic Sign
d. Bldg. 2 HVAC Unit Replacement
e. Electronic Door Locks for Outside Doors
f. Outdoor Emergency Notification
g. B2 Automotive Storage
h. Elevator Controls Upgrade – Bldg. 1
i. Bookstore – On-line Textbooks
j. SchoolDude Maintenance Work Order/Inventory System
k. Rework Building Signs
l. Convert Campus Drawings to Electronic Format

m. Electrical Department Upgrades – Building 2
n. Fencing between the new property and Roger Woolard’s property

3. Other Property Items



Property Committee Update

April 2016
Sign Update
The permit applications have been approved and the digital signs will be ordered next
week. The good news is the digital sing company has redesigned their products and they
gave us a choice of a $2,000 reduction in price or an upgrade from a 20mm to 16mm
resolution which will allow for more clear images in the display. The bad news is this
project has been delayed due to availability of brick selections. JKF Architecture has
made some adjustments to the specifications and Advanced Signs & Service, Inc. is
working on getting the brick and should know more information next week on a delivery
date.

Fire Training Facility
The Fire Training Facility is currently operational. The water line is still pending funding.
Dr. Tansey and I presented at the City of Washington council meeting requesting funding
to pay for the water line. They voted to pay half the cost provided the County pays for the
other half. We are talking with the County now to determine if they can support this out of
this year’s budget or if we are going to have to wait for next year. JKF Architecture has
submitted the State permit requests which will take 30 to 60 days to get the permits back.
The current cost estimate to complete the water line is $46,718. We are using pumper
trucks to supply water for current training events. The main training task the students can’t
complete is riser training which they must have for certification.

Building 2 HVAC Replacement
The contractor has completed most of the work on the components that do not affect
heating. They plan to complete the installation during Spring Break, March 28 - April 1.
This will not impact HVAC for the Annex classrooms and offices, 120A - 133A, Automotive
Lab, nor the offices and classrooms 111 - 114.

Food Service Training Facility - B8
Ron Pledger of Dibble and Pledger Engineering let the bid packet for the kitchen
renovations in Building 8. Danco Builders from Rocky Mount was the low bidder.
However, the bids came in over our estimated cost by about $30K. The total bid was
$131K including the equipment. The equipment for this project is estimated to be
approximately $45K and will come from State equipment funds. Current projections are
to begin the project in April with an anticipated completion date in the July to August time
frame.

Project Tracking Report
See the attached Facilities Project Report for a complete project list and maintenance
issues.



Beaufort County Community College
5337 US Hwy 264 East, Washington, NC 27889 • Telephone 252-946-6194

FACILITIES PROJECT UPDATE
March 22, 2016

Fire Services Structure
1. The initial phase of the fire services structure construction is complete.
2. The water main to supply water for sprinkler system training will be constructed

starting in July.  The City of Washington has agreed to pay one-half of the installation
provided Beaufort County agrees to pay the other half of the project.

3. We received a cost estimate, including design work, from JKF Architecture for
$46,718.

Food Service Training Facility – Building 8
1. Bids were opened on 3/16/16 and Danco Builders from Rocky Mount was the low

bidder.
2. Construction work should begin in early April.  Construction time should not exceed

120 days, so completion should be by August 1.
3. Equipment is specified to be delivered before June 30.  We will need to store the

equipment somewhere on campus until installation.

Electronic Sign
1. Advance Sign is in the process of getting permits for the sign construction.
2. JKF Architecture met with Mark Nelson and Wesley Adams on 3/21 for final review

of the brick colors.
3. Advance Sign has told us that the brick styles selected are about 7 weeks delivery.

Building 2 HVAC Unit Replacement
1. The heat pump units are in place with refrigerant piping and control wiring in place.
2. Removal of the old fan unit will begin on 3/25.
3. The new fan unit will be installed starting 3/28. Electrical and controls installation

will also begin on 3/28.
4. Target start-up of the new system is 3/31.

Electronic Door Locks for Outside Doors
1. We have met with RCS, Brady Access Control, and Stanley Access Control to

develop a detailed scope of work for issuing an RFP.

Outdoor Emergency Notification
1. We plan to incorporate outdoor notification with the campus ADA mobility

improvement project.



Facility Project Update
March 22, 2016

2

B2 Automotive Storage
1. We are working on establishing specifications for the fencing materials and

installation in order to issue an RFP.
2. The doorway for access from the building to the storage area will be handled on a

separate RFP.
3. We are targeting this work for summer.

Elevator Controls Upgrade – Building 1
1. We are waiting for confirmation from the State Elevator Bureau on exactly what we

need to upgrade as part of this project.
2. We are targeting completing this work this summer.

Bookstore – On-line Textbooks
1. We are investigating options for changing the Bookstore operation to having

students purchase textbooks on-line rather than physically at the Bookstore.
2. Jay Sullivan has sent out surveys this week to students as well as to faculty and staff

requesting input on components of the proposed changes.
3. We will use their input to guide us in developing the RFP.

SchoolDude Maintenance Work Order/Inventory System
1. Work order system is operational and access information has been passed on

to each department.
2. Our second training session for the Inventory Module was on 2/29.  We are now

working on setting up inventory items in the system.

Rework Building Signs
1. We plan to document all of the building sign changes needed and send to

Signsmith in Greenville for pricing.

Convert Campus Drawings to Electronic Format
1. Matthew Lincoln will have his drafting class work on a new campus map to

publish on the BCCC website.
2. We have contacted a company in Greenville that can scan large drawings to

convert to electronic format.  We will work on an inventory of drawings to
determine a cost.

Electrical Department Upgrades – Building 2
1. Proposed work involves removing old desks in 106, 109, and 110, painting, and

ceiling tile replacement.
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2. New desks in 109 may require new wiring and data cables.

Fencing between the new property and Roger Woolard’s property
1. Per the agreement between the sellers and the College, a fence is to be installed

between the two properties.
2. Funding may have to come from the 2016-17 budget



Educational Programs Committee Meeting Minutes
February 2, 2016

The Educational Programs Committee of the Beaufort County Community College Board
of Trustees met Tuesday, February 2, 2016 at 4:25 p.m. in the Board Room of Building
10 on the BCCC campus. The following Educational Programs Committee members were
present: Mrs. Betty Randolph, Vice Chair; Mr. Jim Chesnutt; Mr. Cotton Rawls and Mrs.
Elizabeth Cobb, SGA President. Absent: Mrs. Cynthia Davis, Chair and Mrs. Kathleen
Simpson. Mrs. Jean Woolard was also present but did not vote as she will be sworn in at
tonight’s full Board of Trustee meeting at 6:00 p.m. The following Board of Trustees
members were also present: Dr. Laura Staton, Chair, Mr. James Gaynor; Mr. Mitchell St.
Clair, Sr., Mr. Bill Wall; Mr. Russell Smith. Absent: Mr. Cornell McGill and Mr. Ashley
Woolard. The following College staff members were present: Dr. Barbara Tansey,
President; Dr. Crystal Ange, Vice President of Academics; Mr. Rick Anderson, Vice
President of Student Services; Mr. Mark Nelson, Vice President of Administration; Dr. Jay
Sullivan, Vice President of Research and Institutional Effectiveness; Mrs. Stacey Gerard,
Vice President of Continuing Education; Ms. Serena Sullivan, Executive Director of the
Foundation; Mr. Steve Jones, President of the Staff Association; Mr. Brian Miller,
President of the Faculty Senate; Mrs. Lisa Hill, Dean of Arts & Sciences; Mr. Ben Morris,
Dean of Business and Industrial Technology and Mrs. Jennie Singleton, Executive
Assistant to the President.

Mrs. Betty Randolph, Educational Programs Vice Chair, called the meeting to order at
4:25 p.m. She noted that two members were absent, but the committee has a quorum.
Mrs. Randolph directed the committee’s attention to the agenda on page 31. To save time
everyone was asked to come to come up and present their information as laid out on the
agenda. All items are for information only and do not require a vote. She noted that
minutes from the previous meeting are on pages 28-30.

Mrs. Randolph recognized Dr. Sullivan to present the item. Dr. Sullivan directed attention
to the FTE Update found on page 32 of the packet. He noted that Preliminary data show
a significant decline in FTE for the 2015-2016 academic year compared to the previous
academic year. At present the decline is estimated to be 422 FTE. Budget for the 2016-
2017 academic year will be based on a two-year rolling average from 14-15 and 15-16
which will soften some of the impact of drops in enrollment and FTE. He noted that a final
FTE value for Spring 2016 will not be available until the official ICR report is prepared at
the end of the term.

2012 2013 2014 2015 2016 

Summer 66.61

(118.104)
53.412

(105.434) (13.19)

Fall 799.31 782.77 767.01 578.36 (188.65)



FTE Spring 778.16 764.76 757.64 537.593 (220.05)
1 Budget FTE counting towards 2015-2016 budget
2 Budget FTE counting towards 2016-2017 budget
3 Current projected value
4Total FTE

Dr. Jay Sullivan directed attention to the Grant Activity Report on page 33. There were no
questions or comments on the report as presented.

Dr. Crystal Ange informed the committee that on January 13, 2015, BCCC received a
letter from SACSCOC indicating the College needed to further explain two standards from
the 5th year interim report submitted September 2014.

The two standards were:

1. Comprehensive Standard 3.3.1.1 Institutional Effectiveness:
educational programs to include student learning outcomes.

2. Federal Standard 3.5:  Student Complaints.

She stated that SACSCOC requested that BCCC submit a Referral Report to the
Commission on Colleges that was due September 8, 2015. The BCCC SACSCOC
Leadership Team submitted the completed report with the required documentation on
September 4, 2015.

On December 7, 2015 at the SACSCOC conference in Houston, Texas, SACSCOC
Regional Vice President Dr. Nuria Ceuvas met with Dr. Ange.  Dr. Ceuvas informed Dr.
Ange that the documentation provided September 8, 2015 was sufficient and no other
information was needed. Dr. Ceuvas indicated that a follow up letter would be mailed to
BCCC President, Dr. Barbara Tansey. Dr. Ange directed attention to the letter on page
17 from SACSCOS dated January 19, 2016, stating the SACSCOC Board of Trustees
reviewed the institution’s Referral Report and no additional information is requested.  The
next report due to SACSCOC will be the ten year review.

Dr. Ange stated that 2019 will be upon us very quickly. We will submit the report in the
spring of 2018 and the off-site committee will review it. The committee will tell us what
they do and do not like about the report and give us an opportunity to self-correct. After
that, the full on-site committee will come back the fall of 2018. She stated that time is
crunching for our ten year review but our folks have put a lot of processes in place,
especially in the curriculum area. She commended the hard work of our deans for getting
out and meeting with the instructors and making sure things are being done the way they
should be.



Dr. Ange directed attention to the letter BCCC sent to SACSCOC regarding the
termination of the Therapeutic and Diagnostic Services Nursing Assistant Pathway
program – found on pages 38-39. The request for termination is due to lack of enrollment.
Dr. Ange reported that we went for two consecutive years and we did not have anyone
enrolled in that program. She stated that most of the students who take this program do
so through Continuing Education. The Continuing Education program is significantly
shorter than the curriculum 2 year program.

Mrs. Stacey Gerard reported on the Continuing Education 2014-2015 FTE Comparison.
She stated that Continuing Education experienced an increase of 59 FTE during the 2015
calendar year. She shared a chart and graph on page 40 of the board packet. She stated
that Continuing Education finished out with a strong 2015.

2014 2015

Program
Number

of
Classes

Number
of

Students
FTE

Number
of

Classes

Number
of

Students
FTE

College & Career Readiness 78 1,467 95 85 1,447 112
Personal Enrichment 23 148 2 83 677 6
Customized Training 38 282 2 33 287 2
Occupational Extension 574 6,968 194 811 8,701 229
Occupational Extension—
Self Supporting 23 149 0 47 301 3

Totals 736 9,014 293 1,059 11,413 352
Non-Duplicated Students 4,120 5,607

SUMMARY

# of Classes:  323 classes
FTE:  59
Non-Duplicated Student Count:  1,487 students

Mrs. Gerard stated they are hoping to experience further increases in FTE during the
2016 year with several new programs counting towards FTE:  1) Public Safety Weekend,
2) Fire Academy, 3) Registered Medical Assistant, 4) Substance Abuse Counselor, 5)
Culinary & Hospitality Techniques, 6) EMT Paramedic, 7) any FTE earned from Tyrrell
Hall, Davis Center, and Washington County Center.

Mrs. Gerard directed attention to the 2015 Fall Semester Report located on page 41.
Class Visitations by the Continuing Education Directors continue to be a priority with
Directors meeting the requirements of our Accountability & Credibility Plan.

Mr. Anderson directed attention to the Default Management Plan update located on page
45. Mr. Anderson stated that in order to protect the College from being penalized by the



Federal Government for the 3 Year Cohort Default Rate, BCCC contracted with the
College Foundation of North Carolina (CFNC) to provide debt management services for
our delinquent borrowers.  Below is a summary of information from CFNC of their work to
this point:

Annual Cohort Were Delinquent
and now in

Good Standing

Paying on
Time

Forbearance1 Deferment2

2014 28 14 14 0
2015 45 21 22 2
2016 4 2 2 0

Forbearance1 – A 30 - 90 day window in which a borrower may have lost their job and is
now unemployed, or may be seeking an income-based repayment plan.  During this time
the debt continues to accrue interest, but the borrower is relieved of repayment pending
the decision of the Federal Loan Servicer.

Deferment2 – Repayment is temporarily suspended due to borrower enrolling back in
school, joining the military, or joining the Peace Corps.

Mrs. Randolph called for any other business to come before the Educational Programs
Committee. Hearing none, she adjourned the meeting at 4:44 p.m.



Educational Programs Committee Members:

Cynthia Davis, Chair
Betty Randolph, Vice Chair
James “Jim” Chesnutt
Cotton Rawls
Kathleen Simpson
Jean Woolard
SGA President

AGENDA
EDUCATIONAL PROGRAMS COMMITTEE MEETING

Bldg. 10 Board Room
Tuesday, April 5, 2016

Action
1. Approval for Ms. Suzanne Stotesbury to pursue study abroad trip Dr. Crystal Ange

to Costa Rica for Summer 2017 (Pgs. ?-?)
Motion:
Second:

2. Approval to begin charging $2 for official Continuing Education Mrs. Stacey Gerard
transcripts, effective July 1, 2016 (Pgs. ?-?)
Motion:
Second:

3. Approval to increase the price of the Basic Life Saver/HeartSaver Cards      Mrs. Stacey Gerard
to $5.00 (Pg. ?-?)
Motion:
Second:

4. Approval of the changes to the Continuing Education Accountability and      Mrs. Stacey Gerard
Credibility Plan (Pgs. ?-?)
Motion:
Second:

Discussion
5. Cohort Default Rate Update (Pg. ?) Mr. Rick Anderson

6. Quality Enhancement Plan (QEP) Update (Pg. ?) Dr. Crystal Ange

7. Student Satisfaction Inventory (Pgs. ?-?) Dr. Jay Sullivan

8. Summer FTE Trend/Budget Impact (Pg.?) Dr. Jay Sullivan

Information Items
9. Grant Activity Report (Pg. ?) Dr. Jay Sullivan

10. Other Educational Programs Items



INTEROFFICE MEMORAND UM

TO: DR. CRYSTAL ANGE AND LISA HILL, DEAN OF ARTS AND SCIENCES
FROM: SUZANNE STOTESBURY
SUBJECT: STUDY ABROAD TRIP FOR 2017
DATE: MARCH 7, 2016

The BCCC Study Abroad Program is currently investigating a trip to Costa occurring in
June of 2017. I would like to request approval to start recruiting for the trip.

The Costa Rica: Pura Vida tour is being offered through EF College Study Tours. EF is
the same tour group that the program has used in the past, and both the students and I
particularly like the amenities and support offered by EF. The Pura Vida (“pure life”) tour
focuses on cultural heritage, which reflects the aim of the HUM 180 – International Cultural
Studies course that study abroad students take in conjunction with the travel. An itinerary
for the trip is attached.

The trip is 9 days long. It will cost students approximately $2,465. However, as you know,
EF offers discounts to those who sign up early as well as payment plans. Students who
sign up during our early enrollment period will be able to pay less than $200 per month for
the trip. We will also plan to offset some of the students’ costs via fundraising and
donations, as we have in the past.

For this trip, all meals will be covered in the tour cost, which saves our students money
and makes the trip accessible for even more students. After polling students, two additions
have been added to the trip (included in the quoted price) – a whitewater rafting excursion
and zip-lining. As always, we also have all-inclusive travel insurance included in our tour
cost.

As such, I would like to propose a departure date of June 11, 2017. This will help us avoid
some issues that we have experienced in the past with students who are unable to attend
due to end-of-the-semester obligations. When I was inquiring about dates, our EF
representative said this would be an optimal mid-month date as other college and
universities tend to schedule their trips starting at the beginning of the week.

The BCCC Study Abroad Program continued has worked hard behind the scenes this year
to streamline our activities. Our goal is to develop this into a sustainable, long-term
program for our college. The students and I appreciate the support of the BCCC family
has given the program over the years. We could not do all the amazing things we do
without your help.

Thank you for your time and consideration.





252-946-6194
An equal opportunity affirmative action institution

Beaufort County Community College
5337 US Hwy 264 East Washington, NC 27889

TO: BCCC Board of Trustees

FROM: Stacey Gerard, Vice President of Continuing Education

DATE: March 23, 2016

SUBJECT: Fee for CE Transcripts

Concern:
Currently BCCC does not charge a course fee for official transcripts in the Division of
Continuing Education.  This is a concern since the cost of transcript paper and printer ink can
be expensive.  Typically, the Continuing Education Registration and Records Clerk prints
around 5 official transcripts a week.

The NCCCS Continuing Education Senior Administrators email group recently had a
discussion regarding this matter.  The chart below summarizes the responses I received:

College Fee
Bladen Community College $2.00
Cape Fear Community College $5.00
Catawba Valley Community College Free
College of the Albemarle Free
Cleveland Community College Free
Davidson Community College $5.00
Fayetteville Technical Community College Free
Haywood Community College $5.00
Mitchell Community College Free
Wake Technical Community College $5.00
Wilkes Community College Free

Recommendation:
I respectfully request that we begin charging $2 for official continuing education transcripts
effective July 1, 2016.  Unofficial transcripts will still be provided at no charge.

scg

Senior Staff Approved February 22, 2016
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Beaufort County Community College
5337 US Hwy 264 East Washington, NC 27889

MEMORANDUM

TO: BCCC Board of Trustees

FROM: Stacey Gerard, Vice President of Continuing Education

DATE: March 17, 2016

SUBJECT: Update to BLS/HeartSaver Cards Course Fee

Concern:
The Vidant Community Training Center has notified us of a price increase in the cost of Basic
Life Saver/HeartSaver Cards.  The cost of a card has increased to $4.28 ($4.00 card and .28
tax).

Recommendation:
The Division of Continuing Education respectfully requests that we increase the cost of our
cards to $5.00. This will cover the $4.28 cost of the card and tax as well as shipping.

Scg

Approved by Senior Staff:  3/21/16

Board Approved:

Effective Date:
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Beaufort County Community College
5337 US Hwy 264 East Washington, NC 27889

TO: BCCC Board of Trustees

FROM: Stacey Gerard, Vice President of Continuing Education

DATE: March 23, 2016

SUBJECT: Updates to Continuing Education Accountability and Credibility Plan

Due to personnel changes in the Record Specialist position, as well as proposed class fees, I
respectfully request the BCCC Board of Trustees to approve changes to the Continuing Education
Accountability and Credibility Plan. NC Administrative Code (NCAC) 2 (E).0305 requires the Division
of Continuing Education to publish, maintain, and use an Accountability and Credibility Plan for
program management purposes.

The proposed changes appear in red and are summarized below:

 Admission of Minor Form
 Continuing Education Certificates
 Accuracy of Reporting changes to include the XCES report and reporting of internal auditing

information to the Vice President of Continuing Education
 Syllabus terminology vs Course Outline
 Fee Waivers
 Course credentials
 Updates to Course Fees

Scg

Senior Staff Approved March 7, 2016
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Beaufort County Community College
Accountability and Credibility Plan
Division of Continuing Education

Beaufort County Community College (BCCC) publishes, maintains, and uses an
Accountability and Credibility Plan in accordance with the North Carolina Administrative
Code (NCAC) 2 (E).0305—Continuing Education Program Management. The
Accountability and Credibility Plan is subject to compliance reviews by the internal auditor
or designees with results reported to Senior Staff and the Board of Trustees on a regular
basis.  The Plan’s criteria are outlined below:

1. Class Visitations:

A. Each term, the Continuing Education Director and/or Coordinator will visit:

 50% of all off-campus classes each semester
 25% of all on-campus classes

Class visits are documented by completing the on-line class visitation
record, which must be maintained for auditing purposes. If the on-line class
visitation form is not available a paper copy can be used and submitted to
the Vice President of Continuing Education.

The following classes do not require class visits and are exempt from the
plan.

 Self-supporting classes
 Community Service classes
 Classes meeting 12 or fewer hours

B. The Vice President of Continuing Education will visit 10% of all off-campus
and distance education classes each semester and will maintain
documentation by completing the on-line class visitation record.
Registration periods should not be considered as one of the unannounced
class visits.

Definitions:

Off-campus class--A class that is not held in institutionally owned or leased
property.

Distance Education class--A class that is offered through distance
education technology and which does not physically meet on campus for at
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least half of the time scheduled.  For internet courses for which it is not
possibly to physically visit the class, visitations should be conducted
electronically, using a system that allows the instructor’s supervisor and the
Vice President of Continuing Education to log-on and check the activity in
the class at any time while the class is running.  System Office Program
Auditors must also have access to this system so that they may do
unannounced class visits for these classes as well.  A password has been
assigned for our Program Auditor, whereby “visits” may be made at his/her
discretion.  BCCC will provide a password for Ed2Go and Blackboard, since
we utilize both for our online classes.

2. Evaluations:

A. The Vice President of Continuing Education will receive a performance
evaluation annually by Continuing Education staff using the Supervisor
Evaluation by Employee instrument as established by the BCCC
Personnel Evaluation Systems Committee.

B. The Continuing Education Staff will receive a performance evaluation
annually by their appointed supervisor using the Staff Performance
Evaluation by Supervisor as established by the BCCC Personnel
Evaluation Systems Committee.

C. The Continuing Education full-time and part-time instructors will receive an
instructor evaluation by enrolled students using the Instructor Evaluation
as established by the BCCC Personnel Evaluation Systems Committee.
Results will be reviewed with instructors by their appointed supervisor at
the end of each Continuing Education term.

D. The Division of Continuing Education will receive a division evaluation by
the full-time and part-time instructors at the conclusion of each course
taught using the Division Evaluation as established by the Continuing
Education team. Results will be reviewed at the end of each Continuing
Education term.

3. Student Membership Verification

A. Each student in the class must complete registration in-person through
Customer Service, by phone, or by mail.  Documentation will be kept to
support enrollment of students in Continuing Education whether a class
meets physically or on-line.
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B. Each individual student upon enrollment in the class will sign a Class
Signature Roster Form.  In lieu of the Class Signature Roster, some
students may have signed their Continuing Education Registration Form.
Any class roster, which, by necessity, has the students listed by the
teacher (handwritten), is to be carefully checked by the instructor’s
supervisor for verification.

C. For on-line classes, student membership will be verified using the
evidence of payment of the applicable registration fee by the student.  This
evidence must link a specific student’s payment to the specific class paid
for.

D. Individuals 16-17 years of age may register for Continuing Education
courses provided the following documentation is presented:

 Individuals actively enrolled in a public/private educational agency
must complete an Admission of Minor Form obtaining approval
from their high school official and attach to the Registration Form.
If a student is 16-17 years of age and has already graduated from
high school, a copy of their high school diploma can be used in lieu
of the Principal’s signature.

 If an individual is currently not attending a public/private educational
agency and has withdrawn from a public/private agency within the
previous 6 months, an Admission of Minor Form must be completed
and presented with the Registration Form.  If a student has
withdrawn for more than 6 months, a notarized Admission of Minor
Form must be completed and presented with the Registration Form.

 If an emancipated minor is seeking to take courses, legal
documentation of the emancipation must be presented with the
Continuing Education Registration Form.

4. Instructor Verification:

A. Verification of services rendered is accomplished through signed full-time
and part-time employment contracts, rate sheets, or invoices reviewed by
and maintained by the Continuing Education Records Specialist.  The total
hours worked is verified by the applicable Continuing Education staff
member and double-checked by the Continuing Education Records
Specialist.

B. Payment will not be rendered to the instructor(s) until all class documents
are received, properly completed, signed, and all contracted work has
been completed.  Each Continuing Education staff member is responsible
for verifying the information submitted by the instructor and then
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forwarding the entire class folder to the Continuing Education Records
Specialist for processing.

5. Class Fees:

Appendix B lists the current Class Fee list for the Division of Continuing
Education as approved by the Board of Trustees.  This list will be resubmitted for
approval to the Board any time changes are made.

6. College Approval Process for Conducting a Continuing Education Class:

A. The Vice President of Continuing Education shall be responsible for
approving the establishment or offering of all Continuing Education
classes.  The Vice President’s approval will be noted by signing the
instructor contract.

B. The College will maintain an up-to-date master schedule, including day,
time, and location for all continuing education classes.  Directions to off-
campus classes are available on the Continuing Education website
http://www.beaufortccc.edu/coned/contin.htm.

C. Approved classes shall be consistent with the College’s mission and
vision.

7. Continuing Education Certificates

Continuing Education staff must use the approved Continuing Education
Certificate Template as provided by the Continuing Education Records
Specialist.  Certificates are not valid unless an embossed gold foil seal is affixed
to the certificate.  Continuing Education staff must sign the appropriate form with
the Continuing Education Records Specialist in order to receive embossed seals
for certificate use.

8. College Responsibility for Accuracy in Reporting Practices:

A. Appendix A is the “Internal Audit Checklist” used by the Continuing
Education Records Specialist to conduct the internal audit on each
continuing education class as it is completed.

B. The Continuing Education Records Specialist will provide an XCES
Continuing Education Class Statistical Report to Continuing Education
Directors once a month for review.
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C. When payroll is processed each month, the Continuing Education Records
Specialist will report internal audit findings via email to Continuing
Education Directors and copy the Vice President of Continuing Education.

D. The Vice President of Continuing Education will report audit results to the
Board of Trustees on an annual basis.

E. The College President must take appropriate measures to ensure the
Accountability and Credibility Plan is maintained and the college complies
with its approved procedure.  The president’s designee must maintain this
documentation to ensure it is available for audit review.
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APPENDIX A

Internal Audit Guide

A Few Basic Principles

 If it is a written policy or procedure of the College, Audit Services Staff can audit
the policy and paperwork.  We must demonstrate that we follow our own policies
and procedures.

 Always consult our Continuing Education Internal Auditor first.  Our Internal
Auditor will be the Continuing Education Records Specialist.

 Never assume something is correct, just because we have always “done it that
way.”  Policies and procedures are updated on an annual basis, unless the need
arises for the System Office to update during the fiscal year. Always check
policies and procedures with the Continuing Education Records Specialist or
Vice President of Continuing Education.

What We Check

1. Attendance Sheet:

a. Instructor has signed and dated (date must be on the last day or after
class has ended—NEVER before).  The attendance sheet must be signed
by the instructor of record.

b. No checkmarks on a contact hour class.  Actual seat hours must be
recorded.

c. Class meeting dates and times are listed.  Does not matter if they are
written by the instructor or the program supervisor, hours recorded are the
hours we report and the hours the instructor gets paid.

d. No white-out is be used when making corrections. Strikethrough is
acceptable as long as the change is also initialed, dated and explained.

e. First day of attendance should have an “E”, indicating enrollment into the
class.

f. Grades should be listed if the class has ended.

2. Instructor Contract:

a. Signed by the instructor.
b. Signed by the Vice President of Continuing Education.
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3. Student Registration:

a. Receipt for payment has been received or proper fee waiver applied.
b. Registration Forms

i. New students who have never attended BCCC before must
complete a registration form.

ii. Returning students only complete a registration form if their
demographic information has changed.

4. Class Signature Roster:

All students have signed official class roster.  We can count the signature on the
registration form, but all signatures are required.

5. Syllabus:

a. If it is a new class, a copy of the syllabus must be attached to the Section
Build Worksheet.

b. If it is the same course number with a different name and/or hours, a
revised outline must be included.

6. Minors:

Admission of Minor Forms must be attached to the Registration Sheet.

7. Fee Waivers:

a. HRD—a signed HRD Fee Waiver Form is required.
b. EMS— verify the student listed their agency on the Class Signature

Roster form.  This information must then be verified by the Director of
EMS through the NC OEMS CIS System.

c. FIP— verify the student listed their agency on the Class Signature Roster
form. This information must then be verified by the Director of Fire
Training through the NCSFA rosters.

d. CJC—verify the student listed their agency on the Class Signature Roster
form.

8. Contact Hour Classes:

Verify sign-in/sign-out sheets are included.  Students are required to sign their
names as well as sign-in and sign-out each time they leave the classroom.
Instructors cannot complete this part of the process for a student.
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9. Course Credentials

Course credentials should be entered in the appropriate field on the SECT
screen for all courses offering NCCCS approved credentials.  The Records
Specialist will ensure these credentials have been entered for the purposes of
receiving tiered funding.

Helpful Web Sites

 State Board of Community Colleges Code (SBCC)
http://www.nccommunitycolleges.edu/sbcccode

 Audit Services http://www.nccommunitycolleges.edu/finance-operations/audit-
services
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APPENDIX B

Division of Continuing Education
Class Fee List

Class Name Fee Purpose
American Heart Association Courses

BLS Healthcare Provider Completion Card
Heartsaver First Aid Completion Card
Heartsaver CPR/AED Completion Card
Heartsaver First Aid/CPR/AED Completion Card
Heartsaver Pediatric First Aid Completion Card
ACLS Course Completion Card
PALS Course Completion Card
PEARS Course Completion Card
Duplicate Card BLS
Duplicate Card ACLS & PALS

$5.00
$5.00
$5.00
$5.00
$5.00
$6.00
$6.00
$6.00
$7.50

$12.00

Certification Card

Basic Culinary Skills & Techniques $100.00 Materials Fee
Forklift Certificate & Wallet Card 6.00 Certificate &

Certification Card
Graduation Fee (GED) $35.00 Diploma/Certificate/Cap

& Gown
Insurance—Malpractice $13.00 Insurance Fee
Insurance—Accident $1.25 Insurance Fee
Official Transcript $2.00 Materials Fee
OSHA Card $5.00 Certification Card
Random Drug Test Fee for Truck Driving $40.00 Materials Fee
Student ID $5.00 Materials Fee
Technology Fee $5.00 Technology Fee
WorkKeys:

Career Readiness Certificate
Career Readiness Certificate
Career Readiness Replacement Certificate
WorkKeys Business Writing Assessment
WorkKeys Applied Technology Assessment
WorkKeys Workplace Observation Assessment
WorkKeys Performance Assessment

$30.00
$10.00

$5.00
$15.00
$10.00
$15.00
$15.00

Testing Fee
Re-testing Fee per test
Duplicate Certificate
Testing Fee
Testing Fee
Testing Fee
Testing Fee
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TO: BCCC Board of Trustees

FROM: Rick Anderson, Vice President of Student Services

DATE: March 15, 2016

SUBJECT: Student Loan Program – 2016 Draft Cohort Default Rate

I am pleased to inform the Board of Trustees that we have received our Draft Cohort Default
Rate for 2015-16.  Our draft default rate is currently at 23.4%.  This is a significant drop from
our rate last year which was 29.5%.  This is further evidence that our default management
plan being executed by CFNC is in fact working.

I would remind the Board that this is in no way an indicator that the default rate will continue
to go down, as we will be working on this for some years to come.  However, this is good
news and does move us further away from the 30% line established by the Department of
Education for sanction.
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Beaufort County Community College

MEMORANDUM

TO: Beaufort County Community College Board of Trustees

FROM: Crystal P. Ange, Vice President of Academics

DATE: April 5, 2016

SUBJECT: SACSCOC/QEP Update

Update: The Quality Enhancement Plan (QEP) is a document developed by the
institution that:

(1) includes a process identifying key issues emerging from institutional
assessment,

(2) focuses on learning outcomes and/or the environment supporting
student learning and accomplishing the mission of the institution,

(3) demonstrates institutional capability for the initiation, implementation,
and completion of the QEP,

(4) includes broad-based involvement of institutional constituencies in the
development and proposed implementation of the QEP, and

(5) identifies goals and a plan to assess their achievement.

As BCCC prepares for our 2019 reaccreditation process, one of the items needed will
be our QEP plan.  We have begun preparation on this process.

Our timeline is as follows:

Faculty and staff will review/analyze various pieces of data supplied from Institutional
Effectiveness. They will look for areas of needed improvement.

First series of data review and analysis:

March 8 QEP training session 3:00 - 4:30 p.m.
March 9 QEP training session 3:00 - 4:30 p.m.
March 11 QEP training session 9:00 - 10:30 a.m.

Second series of data review, analysis, and faculty/staff vote:

March 15 QEP session 3:00 – 4:00 p.m.
March 16 QEP session 3:00 – 4:00 p.m.
March 18 QEP session 9:00 – 10:00 a.m.
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The QEP committee will tally faculty/staff votes and in April, present top QEP choices to
Senior Staff. Senior Staff will review the top choices and approve the chosen topic.

Next steps will include the QEP committee researching various implementation models
of the chosen topic. This will occur fall 2016/Spring 2017.

After the research is complete, the QEP committee will develop a presentation for
faculty/staff on the proposed implementation process.

The QEP committee will write the plan spring 2017/Fall 2017.  The plan will be
presented for approval to SACSCOC in 2018.

If approved, BCCC will begin implementation in 2019.
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